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Abstract

Leadership is a critical factor in shaping the culture and success of organizations.
In recent years, ethical leadership and servant leadership have emerged as two
prominent paradigms, each offering distinct approaches to leadership. Ethical
leadership emphasizes the importance of moral conduct and principled behaviour,
while servant leadership centres on leaders' dedication to serving the needs and
well-being of their team members. The article gives a comprehensive comparative
analysis of these two leadership styles, secking to provide a deeper understanding
of their principles, practical application, and their impact on organizational outcomes.
Through an extensive review of existing literature, theoretical frameworks, and
empirical studies, this study elucidates the core principles of ethical and servant
leadership and examines the potential synergies and distinctions between these
leadership approaches. Furthermore, the research investigates the influence of ethical
leadership on organizational outcomes such as trust, ethical climate, and performance.
It also delves into the impact of servant leadership on employee well-being,
engagement, and job satisfaction. By examining these dimensions, the study offers
insights into the potential benefits and challenges of combining ethical and servant
leadership within an organization.
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eadership is the cornerstone
of organizational success,
influencing culture, values, and
the achievement of goals. In today’s ever-
evolving landscape, where ethical conduct
and the well-being of employees are

paramount concerns, two distinct
leadership paradigms have risen to

prominence: ethical leadership and servant
leadership.

Ethical leadership underscores the
significance of moral integrity and
principled behaviour in leadership roles,
while servant leadership revolves around
leaders’ unwavering commitment to
serving the needs and welfare of their
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team members. As organizations grapple
with complex challenges and diverse
stakeholder expectations, it becomes
imperative to explore these leadership
approaches in depth and assess their
impact on organizational outcomes. The
comparative analysis contributes to the
ongoing dialogue on leadership theory
and practice, providing valuable insights
for leaders and managers seeking to foster
positive organizational culture and enhance
their leadership effectiveness. It
underscores the significance of ethical and
servant leadership in contemporary
organizations and highlights areas for
future research and exploration in the
dynamic field of leadership studies.

Statement of the Problem

Two distinct leadership paradigms,
namely ethical leadership and servant
leadership have emerged as compelling
approaches. While these leadership styles
hold promise for fostering positive
organizational cultures, there remains a
critical need to understand their distinct
characteristics, their potential for
integration, and their impact on vatrious
facets of organizational life. Ethical leaders
are expected to set high ethical standards,
align organizational practices with moral
principles, and cultivate a culture of trust
and ethical behaviour among employees.
However, as this leadership approach
gains recognition, it is crucial to scrutinize
its theoretical foundations and assess its
practical implications, both in isolation and
in conjunction with other leadership
paradigms.

Servantleadership, on the other hand,
advocates a orientation,
emphasizing leaders’ commitment to

selfless
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serving the needs, growth, and well-being
of their followers. While servant
leadership has garnered attention for its
potential to create engaged and satisfied
employees, questions remain regarding its
compatibility with and potential overlap
with ethical leadership principles. The
convergence of ethical and servant
leadership raises significant questions: Are
these leadership styles inherently distinct,
or do they share common traits and
objectives? Can they coexist within the
same organizational context, and if so,
what synergies and challenges might arise
from their integration?

Review of Literature

Ethical Leadership - One of the
central tenets of ethical leadership is
integrity. Brown and Trevifio (2006) argue
that ethical leaders act consistently with
their core values and set an example for
others to follow. This alighment between
words and actions fosters trust among
employees (Den Hartog & De Hoogh,
2009) and contributes to a positive
organizational culture (Eisenbeiss et al.,
2008). Transparency is another key
element of ethical leadership. Mayer et al.
(2009) highlight the importance of open
communication and honesty in ethical
leadership. Leaders who
information openly are perceived as more
trustworthy and are more likely to receive
support from their teams (Walumbwa et
al,, 2011).

share

Servant Leadership - Servant
leadership, while sharing some similarities
with ethical leadership, has its unique
characteristics. Servant leaders prioritize
the well-being and growth of their team
members above all else (Greenleaf, 1977).
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This approach emphasizes empathy,
humility, and selflessness. Empathy is a
cornerstone of servant leadership. Van
Dierendonck and Nuijten (2011)
emphasize the importance of leaders’
ability to understand and address the
needs and concerns of their team
members. Empathetic leaders create
supportive
employees feel valued and heard
(Eisenbeiss et al., 2008).

environments where

Muhammad Yasir and Noor Azmi
Mohamad (2016) in their article have
focused on the fact that ethical, servant,
authentic, and transformational leadership
styles differ in their approaches. Ethical
leadership emphasizes moral values,
Servant Leadership prioritizes follower
well-being, Authentic Leadership centers
on self-awareness, and Transformational
Leadership inspires ethical growth and
change. This review explores their impact
on ethics, values, and well-being,

Simon Tareke Abay and Jorge E. S.
Gomes and Abeba Beyene Mengistu
(2023) have highlighted in their journal that
in the realm of values-based leadership
theories, there exists a diverse landscape
compitising several prominent approaches.
These include Ethical Leadership, Servant
Leadership, Authentic Leadership, and
Transformational Leadership. Ethical
Leadership centres on moral principles
and integrity in decision-making, fostering
ethical organizational cultures. Servant
Leadership prioritizes follower well-
being, emphasizing humility and empathy.
Authentic Leadership underscores self-
awareness and transparency, aiming for
trust and  ethical
Transformational Leadership, marked by

behaviour.
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visionary inspiration and individualized
attention, seeks to elevate followers’ ethical
aspirations while driving organizational
growth. This literature review provides a
comparative overview of these theories,
offering insights into their distinctions and
synergies, and suggests avenues for future
research in this evolving field.

Results and Analysis
Ethical Leadership

Ethical leadership is grounded in the
belief that leaders should exhibit and
encourage ethical behaviour in all aspects
of their work. Ethical
demonstrate honesty, integrity, and
fairness, setting an example for their team
members to follow. They prioritize the
well-being of their employees and
stakeholders and make decisions that align

leaders

with ethical principles, even if they are
challenging.

Key Principles of Ethical Leadership

Ethical leaders adhere to a strong
moral code and consistently act in ways
that align with their values and principles.
They promote open communication and
provide
informed decision-making, fostering trust
within the organization. Leaders treat all
individuals equitably and without bias,
ensuring that decisions are just and
impartial and also take responsibility for
their actions and hold themselves and their

information needed for

team members accountable for their
conduct and performance.

Benefits of Ethical Leadership

Ethical leaders are trusted by their
teams, peers, and stakeholders, leading to
stronger relationships and increased
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cooperation. They make decisions that Challenges of Ethical Leadership
consider the long-term consequences and

ethical implications, which can result in ~ Balancing competing interests
more sustainable and responsible choices.
This leadership style promotes a culture
of respect, honesty, and fairness, creating

Ethical leaders may face dilemmas
when balancing the needs of stakeholders,

a harmonious and productive work  employees, and the organization’s bottom
environment. line.
Figure 1

Ethical Leadership
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Figure 2

Importance of Servant Leadership

Why is servant leadership important?
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Sonrce: Change Management Blog
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Figure 3

Examples of servant leadership

Examples of
servant leadership
in action

Sonrce: Change Management Blog

Potential resistance

Employees may resist ethical
standards if they perceive them as
restrictive or interfering with their personal
goals.

Servant Leadership

Servant leadership, on the other hand,
centres on the idea that leaders should
prioritize serving their team members’
needs and facilitating their personal and
professional growth. They are empathetic,
compassionate, and actively listen to their
employees and also focus on empowering
others, which, in turn, leads to a more
engaged and motivated workforce.

Key Principles of Servant Leadership:
Servant leaders understand and empathize
with the challenges and aspirations of their
team members and prioritize the needs
of their employees over their own,
selflessly serving the greater good of the
organization. The leaders also promote
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the development and well-being of their
team members, fostering a sense of
ownership and responsibility and
communicate a clear vision that aligns with
the organization’s values and mission,
inspiring their team to work toward
common goals.

Benefits of Servant Leadership:
Servant leaders create an environment
where employees feel valued and
supported, leading to increased job
satisfaction and  commitment.
Empowered and motivated employees
are more likely to contribute their ideas
and take initiative. Servant leaders often
lead teams that are more cohesive and
capable of achieving exceptional results.

Challenges of Servant Leadership

Perceived weakness: Some may
perceive servant leaders as soft or
ineffective, particularly in highly
competitive  or  results-driven
environments.
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Time and effort. Being a servant leader
can be time-consuming, as it involves
actively supporting and developing team
members.

Ethical and Servant Leadership in
Harmony

While ethical and servant leadership
are distinct approaches, they are not
mutually exclusive. In fact, they can
complement each other effectively. Ethical
leaders set the foundation for principled
behaviour within an organization, ensuting
that the ethical values are clear and
consistently upheld. Servant leaders, in
turn, put these values into action by
actively serving the needs of their team
members and embodying the
organization’s ethical standards.

When these two leadership styles are
combined

Ethical servant leaders prioritize the
ethical conduct of their teams, ensuring
that their service is aligned with moral
principles. They create a culture of trust
and respect, where employees are both
supported and held accountable for their
actions. They inspire employees to not only
achieve organizational goals but also to
do so in an ethical and socially responsible
manner. Ethical and servant leadership are
powerful approaches that can significantly
impact an organization’s culture and
success. Ethical leaders set the moral tone,
while servant leaders actively serve and
empower their team members. When
these two leadership styles work in
harmony, they create a dynamic duo that
fosters trust, respect, and ethical behaviour
within the organization, ultimately leading
to a positive and sustainable organizational
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culture. By embracing these principles,
leaders can navigate the complex
challenges of today’s business world while
promoting ethical conduct and the well-
being of their teams.

Comparative Analysis

While both ethical and servant
leadership emphasize values, integrity, and
the well-being of followers, they differ
in their emphasis. Ethical leadership places
a strong emphasis on moral principles and
integrity in decision-making, often leading
to an ethical organizational culture. In
contrast, servant leadership prioritizes the
growth and well-being of followers, with
leaders often taking a more hands-on and
supportive role. Comparative studies have
shown that ethical leadership may be
particularly effective in organizations
where ethical dilemmas are prevalent or
where a culture of integrity is essential
(Brown et al., 2005). On the other hand,
servant leadership may excel in
environments where employees require
significant support and development to
reach their full potential (Liden et al., 2008).
Overall, both ethical and servant leadership
styles have demonstrated positive impacts
on organizations, but the choice between
them may depend on the specific context
and organizational culture.

The comparative analysis of Ethical
Leadership
noteworthy insights into their practical
application and impact within
organizational settings. Ethical Leadership,
grounded in principles of integrity and
fairness, aligns well with traditional
organizational structures where clear
ethical guidelines and decision-making
frameworks are essential. Analysis

and Servant reveals
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indicates that Ethical leadership is effective
in establishing a culture of trust, fostering
ethical behaviour, and promoting
transparent communication. On the other
hand, Servant leadership, with its emphasis
on empathy and follower well-being,
thrives in contexts where adaptability and
employee empowerment are paramount.
This leadership style has proven highly
effective in enhancing employee
engagement, job satisfaction, and personal
growth. Notably, the detailed analysis
suggests that the two leadership styles are
not mutually exclusive. Organizations can
benefit from a blended approach that
combines Ethical Leadership’s focus on
moral principles with Servant Leadership’s
commitment to servant-first values. This
synergistic approach creates a holistic
leadership model that fosters a culture of
ethics, employee well-being, and
organizational success. However, the
success of such integration requires a
nuanced understanding of the specific
needs and dynamics within each
organization.

Conclusion

In the contemporary landscape of
leadership theorties, Ethical Leadership and
Servant Leadership stand as significant
paradigms, each offering distinct yet
complementary approaches to leadership
within organizations. Comparative analysis
has underscored the nuanced strengths
and applications of both styles, revealing
that Ethical Leadership excels in fostering
ethical organizational cultures,
transparency, and trust, while Servant
Leadership shines in enhancing employee
well-being, engagement, and personal
growth. Crucially, this analysis has unveiled
the potential for a symbiotic relationship
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between these leadership styles. The
integration of Ethical Leadership’s ethical
principles with Servant Leadership’s
commitment to servant-first values can
create a comprehensive leadership model
that addresses the multifaceted demands
of modern organizations. Such an
approach, while requiring thoughtful
implementation, can yield a culture
characterized by ethical behaviour, trust,
employee satisfaction, and organizational
prosperity.

However, it is imperative to
acknowledge that the effectiveness of
these leadership styles, whether employed
individually or in tandem, is contingent
upon the unique organizational context,
its goals, and the specific needs and
preferences of its members. Leaders must
exercise discernment in selecting the most
suitable approach while considering the
prevailing circumstances. In summary, the
comparative analysis underscores the
importance of not viewing Ethical
Leadership and Servant Leadership as
competing concepts, but rather as
complementary frameworks that, when
thoughtfully integrated, can foster ethical,
empathetic, and successful organizations.
As the landscape of leadership continues
to evolve, it is essential for leaders and
scholars alike to appreciate the richness
and versatility of these approaches,
embracing their respective strengths while
striving for ethical, servant-oriented
leadership excellence.

Findings and Suggestions

The comparative analysis of Ethical
and Servant Leadership yielded several key
findings. Firstly, it became evident that
these two leadership styles are highly

ISSN : 2230-8431

Page 73



MANAGEMENT RESEARCHER

complementary, with Ethical Leadership’s
emphasis on moral principles and
transparency aligning effectively with
Servant Leadership’s focus on empathy
and follower well-being. Secondly, the
study emphasized that the effectiveness of
each leadership style depends on the
organizational context, with Ethical
Leadership thriving in environments with
ethical challenges, while Servant
Leadership excels in organizations
emphasizing employee empowerment.
Moreover, both leadership styles were
found to have a positive impact on
organizational culture, with Ethical
Leadership fostering trustand transparent
communication and Servant Leadership
enhancing employee engagement, job
satisfaction, and personal growth. Finally,
the study revealed that Ethical Leadership
significantly influences ethical decision-
making processes within organizations,
promoting ethical behaviour among
employees, and similarly, Servant
Leadership contributes to ethical
behaviour by creating an environment
where employees feel comfortable
addressing ethical concerns. These findings
collectively underscore the potential for
organizations to benefit from an
integrated leadership approach that
combines the strengths of both Ethical
and Servant Leadership styles, tailoring
them to the specific needs and objectives
of the organization.

In light of these findings, several key
suggestions emerge to enhance leadership
practices within organizations. First and
foremost, organizations should consider

VOL. XXIX NO.3 JUL-SEP 2023

adopting an integrated leadership
approach that harmonizes the ethical
principles of Ethical Leadership with the
emphasis on follower well-being inherent
in Servant Leadership. Such integration
should be thoughtfully customized to align
with the organization’s unique context and
goals. Leadership development programs
should be prioritized to equip leaders with
the necessary skills and knowledge to
effectively practice both Ethical and
Servant Leadership, emphasizing the
importance of aligning leadership styles
with organizational values and objectives.

Furthermore, adaptability should be
embraced as a core leadership trait,
recognizing thatleadership styles may need
to flexibly adapt to changing
circumstances and evolving ethical
challenges. Organizations should create
mechanisms for employees to provide
feedback on leadership styles, fostering
open communication channels to address
ethical concerns and promote servant-first
values. Lastly, continuous evaluation
should be a cornerstone of leadership
practices, with organizations regularly
assessing the impact of leadership styles
on organizational culture, employee
engagement, and ethical behaviour.
Adjustments should be made as needed
to ensure ongoing alignment with the
organization’s changing goals and values.
These suggestions collectively offer a
roadmap for organizations seeking to
cultivate effective leadership practices that
prioritize ethics, employee well-being, and
the broader success of the organization,
all within the context of their unique
organizational dynamics and objectives.
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